
Orangeville OPP Detachment Board 
2024 Annual Report 

Under ss.68(1)(f) of the Community Safety Policing Act, 2019 (CSPA), most of which came into force on April 1, 2024, the 
Board is required to provide an annual report to Orangeville Town Council regarding the policing provided in our community 
by the Dufferin Detachment of the OPP. 
This report is composed of two parts: 

1. Part 1 - local initiatives that the Board has prioritized in consultation with the Detachment Commander, including,
for example, budgeting and community engagement activities of the Board, Crime Information described in Board
Policy D3(n) not included in Part 2 and any additional information Town Council has requested be included in the
report, including:

o the latest Board Action Register showing Board projects and status; and
o the latest Board General Service Standards Workplan (Board Policy D3(t)).

Part 1 information is included in this Report as Appendix “A”, as at June 30, 2024. 
2. Part 2 - an operational portion which includes provincial and local information on policing provided by the Ministry,

the OPP and the Detachment Commander consisting of (see Board Policy D3(p)/Board Policy D3(r)):
o the most recent (2023-2025) Strategic Plan issued by the Minister under CSPA s.61;
o the most recent (2023-2025) Local Action Plan prepared by the Detachment Commander in consultation

with the Board under CSPA s.70;
o the 2022 annual Progress Report prepared by the Dufferin Detachment of the OPP relative to the 2020-

2022 Local Action Plan1. Note, 2023 Progress Report is pending; and
o the OPP Commissioner’s Annual Report2 issued under CSPA s.58.

Part 2 documents are included in this Report as Appendix “B”, as at June 30, 2024. 
To the extent the latest version required under the CSPA of any document referred to under Part 2 is not available by June 
30th in any year, the Board will, nevertheless, prepare and submit the most recent available copy of such document with an 
explanation for the delay, a partial Annual Report to Town Council containing whatever Part 1 information is available, and 
an undertaking to forward any missing Part 2 information when received in final form. 
Council may obtain any document referred to in this Report, which is not attached or provided by hyperlink, from Mary Lou 
Archer the Board EA. 

Approved by the Board effective June 30, 2024 

_________________________________ 

Todd Taylor – Chair 

_________________________________ 

Ian McSweeney – Vice-Chair 

1 In addition, the Detachment Commander’s quarterly reports received by the Board at its meetings are provided to Council after each 
meeting. 
2 Note – in the absence of a report from the Commissioner per CSPA s.58, the 2021 OPP Report under ss.17(4) of the old Police 
Services Act has been provided to Council for purpose of this 2024 Annual Report. 
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Appendix “A”
Part 1 Information 

TAB ATTACHED DOCUMENT 
1. Board Initiatives 
2. Latest Board Action Register showing Board projects and status. 

3. Latest Board General Service Standards Workplan in the form attached to Board Policy D3(t) 
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Appendix “A” – Tab 1 Board Initiatives 

Board Governance Framework 

Over the 12-month period ending November 2023 the Board was heavily engaged in revising its governance 
framework to reflect best practices and compliance with the Police Services Act and regulations (PSA). Effective 
April 1, 2024, the PSA was replaced by the Community Safety and Policing Act, 2019 and related regulations 
(CSPA). In conjunction with the introduction of the CSPA O. Reg. 135/24 was introduced to consolidate the number 
of OPP detachment boards in the province. Under this consolidation the number of Dufferin County OPP 
detachment boards was reduced from eight to four, including the Orangeville board.  Under O. Reg. 135/24 the 
Board’s membership was increased from five to six with new members appointed and trained in Q2 2024 as follows: 

• two Council members – Deputy Mayor Todd Taylor (Chair); Mayor Lisa Post
• three Council appointed community members – Ian McSweeney (Vice-Chair); Warren Maycock; Grant

Armstrong
• one provincial appointed community member – Jacquelin Weatherbee

Since December 2023 the Board worked on revising its governance framework to reflect best practices and 
compliance with significant changes required under the CSPA effective April 1, 2024.  This compliance was 
achieved and was ratified by Board approval on May 21, 2024.  The Board’s website has been updated to reflect 
CSPA compliance and to provide public transparency on Board composition and activities. 

The Board’s governance framework will be reviewed and revised on an ongoing basis to ensure it reflects both best 
practices and compliance. Council members are encouraged to review the Board’s governance framework and the 
overview memorandum in particular to better understand the Board’s and Council’s role in community policing. 

Copies of the Board’s governance framework documents, by-laws and policies are available to Council and to the 
public through Mary Lou Archer, the Board EA. 

OPP Police Services for Orangeville 

Effective October 1, 2020, the Board transitioned from a local police services board operating under PSA s.31 to an 
OPP police services board operating under PSA s.10.  This transition occurred in conjunction with a decision by the 
Town of Orangeville Council to disband the local Orangeville Police Service and replace it with the OPP pursuant to 
an October 1, 2020, Agreement (term October 1, 2020 - December 30, 2023) for the Provision of Police Services 
under PSA s.4, 5 and 10 between the Ministry and the Town (the “OPP Agreement”).  This OPP Agreement was 
replaced by an amended agreement effective December 30, 2023 - April 1, 2024. The CSPA governs the OPP 
policing arrangements in place for Orangeville thereafter. In this regard, under Part V, CSPA ss.67(1) there must be 
one or more OPP detachment boards in accordance with the regulations, for each OPP detachment that provides 
policing in a municipality.  

CSPA s.64 provides that an OPP-policed municipality shall pay the Minister of Finance for policing, court security 
and other services (per CSPA s.65) provided by the Commissioner, in the amount and manner set out in the 
regulations. 

O. Reg. 413/23 deals with the amount of OPP police service funding. Subject to s.5 and s.6 of the regulation, the
amount a municipality must pay the Minister of Finance pursuant to CSPA ss.64(1) during a target year is the
amount determined in accordance with the detailed steps set out in s.4 of the regulation.

Local Action Plan Consultations with Town Council (Policy D3(p) and Policy D3(r)) 
General 
CSPA s.70 requires the Detachment Commander to prepare and adopt (and review/revise at least every four years 
or where there is an amendment to the Minister’s s.61 Strategic Plan) a local Action Plan for the provision of policing 
in the community. This local Action Plan must be in accordance with any prescribed regulations and must address 
the topics set out in s.70 which include how adequate and effective policing will be provided in the community 
served by the detachment, in accordance with the needs and diversity of the community. 
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Consultations 
Under CSPA ss.70(2) the local Action Plan must provide an overview of the consultations that were conducted by 
the Detachment Commander under CSPA ss.70(3) below and state whether and, if applicable, how the needs and 
concerns regarding policing identified during the consultations have been addressed by the local Action Plan. These 
consultations include Town Council, and the Board has provided detailed steps under the above policies to ensure 
Town Council is properly involved and its input received.  

Community Awareness Initiative 

The Board and the Orangeville OPP Detachment are committed to working with the community to promote safety 
and security for all residents of Orangeville and Dufferin County and our visitors. We believe that effective policing 
requires strong partnerships with community organizations, local businesses, and individual community members, 
and we are committed to building and maintaining these relationships. The Board, led by Mayor Post, will be 
developing enhanced community outreach strategies over the balance of 2024. 

For more information see our posted letter to community partners on the Board website. 

Grant Writing (Policy D3(v)) 

The Ministry provides grants, primarily to police services, in collaboration with community partners, in support of 
local and provincial community safety priorities. The Board collaborates with the Dufferin County OPP and local 
community partners to apply for grants that align with local community safety priorities. Policy D3(v) provides 
guidance to Board staff and members to ensure the efficient application process for appropriate grants and required 
follow-up reports and to establish, record and maintain the Board’s institutional experience and process in relation to 
grant writing.  

The Board supports mental health initiatives in Dufferin County through a number of initiatives, including through 
applications for the Community Safety and Policing Grant and the Mobile Crisis Response Team Grant, both of 
which provide funding for the Dufferin Mobile Response Team.  This team has been very effective in reducing the 
number of apprehensions in favour of ensuring affected individuals receive the medical assistance they need. 

The Board’s Executive Assistant Mary Lou Archer is the lead on all grant applications and does an excellent job. 

Intimate Partner Violence and Gender- Based Violence as a Community Priority (Policy D3(w)) 

In support of the federal government’s August 16, 2023 commitment to ending the gender-based violence (GBV) 
epidemic “in all its forms” and to “address any gaps in the Criminal Code to ensure a robust justice system 
response”, Town Council joined Orangeville with a growing number of municipalities and regions by passing a 
resolution declaring GBV and intimate partner violence (IPV) to be an epidemic and demanding action from all levels 
of government.  

In support of Council’s leadership, and in recognition that the safety and well-being of the Orangeville community 
and its residents are of paramount importance, the Board passed a similar resolution in January 2024 and adopted 
Policy D3(w) which includes the following statements and guidelines: 

• Intimate Partner Violence (IPV) and Gender-Based Violence (GBV) also known as domestic violence, pose
a significant threat to the security and welfare of individuals within our community, involving any use of
physical or sexual force, as well as emotional and psychological abuse in intimate relationships.

• The Board endorses the resolutions by both Orangeville Council and Dufferin County Council with regards to
IPV and GBV.

• The Board recognizes IPV and GBV as significant concerns affecting the safety and welfare of Orangeville
residents.

• The Board commits to prioritizing the prevention and response to IPV and GBV within the community.
• The Board will collaborate with relevant stakeholders, including local government, community organizations,

and social support services, to ensure that the prevention and response to IPV and GBV is prioritized in the
Community Safety and Well-Being Plan including specific action steps to address IPV/GBV.

• The Board will actively engage in public awareness campaigns and educational initiatives aimed at
preventing IPV and GBV and promoting healthy relationships within the community in accordance with the
CSPA.
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Appendix “B” 
Part 2 Information 

TAB ATTACHED DOCUMENT 
1. 2023-2025 Strategic Plan 

2. 2023-2025 Local Action Plan 

3. 2022 Action Plan Progress Report 

4. 2021 OPP Annual Report 

https://www.opp.ca/index.php?id=115&entryid=64aecb7aa9bf2f63dc5c7363


2024 Orangeville OPP Detachment Board Action Register (As at June 16, 2024)1 

ACTION LEAD(s) Target 
Date 

STATUS COMPLETION 
DATE 

Transparency and Public Disclosure Project  McSweeney In Progress TBD 
Work on Board Policy Formatting as outlined on Timesheet McSweeney/

Archer 
In progress TBD 

Meet with Town Communications staff to update website with a 
focus on making information more accessible to the public and to 
set the foundation for posting PSB governance policies/bylaws 

Archer/McSw
eeney 

July 30, 
2024 

In Progress 

Meet with Town Communications staff to again as a follow-up to 
above website meeting to review next steps 

Archer/McSw
eeney 

Jan. 8, 
2024 

In Progress 

Website Working Meeting with Tabitha Wells to complete the 
following: 

• Community Awareness Initiative
• Community Board Member Vacancies
• Community Safety & Well-Being Plan
• OPP 2023-2025 Strategic Plan

Archer/McSw
eeney 

Jan. 26, 
2024 

Complete 26JAN24 

Website Review to reflect compliance with CSPA effective April 1. 
The following meeting took place to ensure readiness for April 1: 

• March 28, VC McSweeney, and M. Archer met with Tabitha
Wells to discuss Revisions to the Police Services Board
website to reflect the new CSPA (April 1, 2024)

Archer/McSw
eeny 

April 1 Completed and next 
steps will be reviewed 
at the next Board 
Regular meeting May 21 

April 2 

1  Note: 
(a) At each meeting organization discussion, the latest AR should be reviewed by the Chair, Vice-Chair and Secretary and any in-camera only items should be identified 

and highlighted in yellow - a revised public version of the AR can then be agreed upon for disclosure on the public agenda.  if an in-camera item is described in the AR
in a sufficiently generic way, it may not be necessary to prepare a second version of the AR for public disclosure (i.e., the AR may be publicly disclosed as is).  However,
generic wording should not be used in such circumstances if it compromises the level of detail required to properly convey the AR tasks to the Board for the sake of
expediency in using generic wording for purposes of having a single AR version.

(b) At the beginning of each year a new Action Register will be created showing only in progress items and the previous years Action Register will be archived.



ACTION  LEAD(s) Target 
Date 

STATUS COMPLETION 
DATE 

• Apr. 2, Work with Tabitha Wells reference website revisions 
to be CSPA compliant. 

V.C. McSweeney will provide Council with an overview of the 
governance framework revisions March 18, 2024 

V.C. 
McSweeney 

Mar. 18, 
2024 

Completed 18MAR24 

Mandatory Board Training - Under CSPA ss.35(2) all Board and 
Committee members are required to successfully complete 
Minister-approved training 

V.C. 
McSweeney 

April 1, 
2024 

Training Modules were 
not made available to 
Board Members until 
April 14.  All current 
Board members 
completed the training. 

23MAR24 

Ride Grant Final Report due April 15, 2024 M. Archer April 15, 
2024 

Completed 23FEB24 

CSP and MCRT Grant Final Reports due April 30, 2024 M. Archer April 28, 
2024 

Both the MCRT grant 
and the CSP grant were 
completed in 
collaboration with the 
OPP and submitted to 
SOLGEN. 

26APR24 

Court Security & Prisoner Transportation Grant – 1st Installment 
received  

M. Archer April 15, 
2024 

Completed 15FEB24 

Orientation held for 2 new Council Appointed Board members V.C. 
McSweeney 

May 14, 
2024 

Completed 14MAY24 

Orientation for 1 Provincially Appointed Board member V.C. 
McSweeney 

May 17, 
2024 

Completed  17MAY24 

Update the Archival Services Agreement to be compliant with the 
CSPA 

V.C. 
McSweeney 

June 2024 Completed and signed 
off by Town Clerk and 
Board Chair 

04JUN24 

Attend OAPSB Conference V.C. 
McSweeney 

June 4, 
2024 

V.C. McSweeney 
attended on June 4 & 

June 4, 2024 



ACTION LEAD(s) Target 
Date 

STATUS COMPLETION 
DATE 

will provide overview at 
June 25, 2024 Board 
Meeting 

Update website with photos and biographies of new members ML Archer June 2024 EA Archer coordinated 
with Town Comm. Dept. 

13JUN24 

Council to ratify 2 new member appointments post police record 
checks 

Chair Taylor In process 

Board to ratify May 21 meeting and all post March 31, 2024/pre 
June 25, 2024 Board activity 

V.C
McSweeney

June 25, 
2024 

In process 

Prepare Board Annual Report for Council V.C
McSweeney

June 30, 
2024 

June 14, Board Special 
meeting to review 
content of Annual 
Report for presentation 
at June 24, Council 
Meeting 

June 30, 2024 

Community Awareness Initiative - The Board, led by Mayor Post, will 
be developing enhanced community outreach strategies over the 
balance of 2024. 

MLA, LP and 
IJM 

Sept 2024 In process 

Work with Dufferin OPP & Headwaters Healthcare Centre to make 
application for the MCRT Grant to fund Mental Health Crisis 
Nurses. 

ML Archer 
with Sgt. 
Pencarinha 

June 19, 
2024 

In process – Ministry 
due date June 19, 2024 



 

 
 

Orangeville OPP Detachment Board Policy 
 

Board General Service Standards Guidelines 
 

 
Policy No: D3(t)  
 
Effective Date: September 19, 2023 
 
Current Revision Date: April 1, 2024 
 
Rescinds all other Policies and Procedures relating to this subject. 
 

1. POLICY STATEMENT 
 

1.1. The Board has police services oversight responsibilities as an “OPP detachment board” 
under the Community Safety and Policing Act, 2019 and regulations (collectively the 
“CSPA”) which relate to the provision of police services to the Town of Orangeville by 
the Dufferin County Detachment of the Ontario Provincial Police (“OPP”). 
 

1.2. To facilitate Board compliance with its roles and obligations as an OPP detachment 
board in accordance with the CSPA the Board has adopted best practices governance 
protocols, by-laws and policies which are consolidated under a Board Governance 
Memorandum effective September 19, 2023, and revised April 1, 2024. 

 
1.3. This Policy provides general service standards guidelines which, in addition to those set 

out in the Policy on Board Meetings Service Standards Guidelines (Policy D3(j)), are 
adopted to ensure the consistent and timely completion of the steps necessary to effect 
ongoing compliance with the Board’s general governance obligations under the 
Memorandum. 

 
2. STATUTORY AUTHORITY AND OTHER REFERENCES 

 
2.1.  CSPA; Board Governance Memorandum (including attachments) 

 
3. PURPOSE 

 
3.1. These service standards are guidelines to be used by the Executive Assistant and the 

Board to develop actual task deadline dates each month (based on schedules, 
weekends and other considerations) in a format substantially similar to the example 
month-by-month service standards Workplan attached as Appendix “A” (Example 
Workplan of General Service Standards Tasks and Deadlines 2024).  At the end of 
each year the Executive Assistant will prepare a new Workplan based on the meeting 
schedule for the coming year. 
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4. SCOPE

4.1. The outlined service standards guidelines will apply to Board members and the
Executive Assistant in the conduct of their respective duties. 

5. DEFINITIONS

5.1. As defined herein.

6. POLICY GUIDELINES (GENERAL)

6.1. The Executive Assistant and Members of the Board shall make their best efforts to
respond to all communications addressed to them within 24 hours of receipt. 

6.2. All draft documents are to be prepared in Word format and all final documents are to be 
prepared in PDF format. All revisions to drafts are to be in track changes format. 

6.3. All references to days and years are to calendar days and years. 

7. COMPLIANCE WITH CSPA, BOARD POLICIES AND BY-LAWS

7.1. Board/Committee members and the Executive Assistant shall comply with all CSPA,
Board Policy and By-Law requirements. 

8. Action Register and Workplan

Action Register 

8.1. The Executive Assistant and the Chair/Vice-Chair shall develop and maintain an Action 
Register which records Board special project assignments and shows specific details 
and timing of the tasks associated with such projects as well as the individuals 
responsible for each task. 

8.2. The Action Register shall be presented to the Board for review and 
approval at every meeting of the Board (subject to any required edits at 
public meetings to reflect any in-camera-related items). 

Workplan 

8.3. The Executive Assistant and the Chair/Vice-Chair shall develop and maintain a detailed 
annual Workplan based upon compliance with the requirements of this Policy in the 
form set out (example 2024) in Appendix “A” attached hereto, which shall show the 
specific details and timing of all required tasks. 

8.4. The Workplan shall be presented to the Board for review and approval at the last 
meeting of the year prior to its effective date and shall be reviewed at every public 
meeting of the Board. 
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9. Review and Revision History

Revision Date Description of Changes 

September 19, 2023 Updated as part of the Board’s governance reform project 
April 1, 2024 Updated to reflect new CSPA 

Approved and ratified by the Board effective April 1, 2024. 

_________________________________ 

Todd Taylor – Chair 

_________________________________ 

Ian McSweeney – Vice-Chair 
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ORANGEVILLE OPP DETACHMENT BOARD GENERAL SERVICE STANDARDS WORKPLAN 

APPENDIX “A” 
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Governance/Policy Subject 

Monitor 
(M) 

Review/Receive 
(R) 

Q1 Q1 Q2 Q3 Q4 
April-June July-Sept Oct-Dec Jan-Mar 

Prepare 
(P) 

Approve 
(A) 

Meeting Date 
May 21/24 June 18/24 Sept 17/24 

 
Nov 19/24 TBD 2025 

  
 
 
 
 
 
 
 

 
 

 1.0  Annual  Board Governance Review 
1.1 Review Board Governance Memo,  Policies 
and By-Laws 

 
RA  

   
X 

   

1.2 Review Board composition/appointments 
re any vacancies 

M 
 

   X   

1.3 Board Chair/Vice-Chair elections A 
 

   X   

1.4 Code of Conduct D3(c) R 
 

   X   

1.5 Obtain OPP Equal Opportunity, 
Discrimination and Workplace Harassment 
policies (D3(a)) 

MR 
 

   X   

1.6 Election Campaign/Political Activity (D3(b)) MR B4 Election 
 

      

 2.0 Receive Reports/Directions 

2.1 s.9 Report to Minister by person conducting 
review (not the Board) on personal information 
collected under s.5 April 1/24-Mar 30/26 – 
posted on internet 

MR        

2.2 Annual Commissioner Report (s.58) – 
posted on internet 

R   X June 30th     

2.3 Periodic DC Reports to Board as requested 
(ss.68(1)-(3)) 

R X X X X X X X 

2.4 s.103 Annual Report of Inspector General – 
posted on internet 

R   X June 30th     
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ORANGEVILLE OPP DETACHMENT BOARD GENERAL SERVICE STANDARDS WORKPLAN 
APPENDIX “A” 
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Governance/Policy Subject 

Monitor 
(M) 

Review/Receive 
(R) 

Q1 Q1 Q2 Q3 Q4 
April-June July-Sept Oct-Dec Jan-Mar 

Prepare 
(P) 

Approve 
(A) 

Meeting Date 
May 21/24 June 18/24 Sept 17/24 Nov 19/24 TBD 2025 

2.5 Annual Local Action Plan Progress Reports MR 
3.0 Any Complaints 

3.1 s.107(8) Minister Report to Inspector General 
re any s.107(6) complaint 

MR 

3.2 s.122 Any direction from Inspector General 
suspending member/any s.111-128 Inspection 
Reports to the Inspector General 

MR 

3.3 ss.107(7) Report re any ss.107(6) 
complaint 

See 5.2 below 

3.4 Receive any Part VII-X reports affecting 
Board 

MR 

4.0 Community Safety and Well-Being Plan 

4.1 Community Safety and Well-Being Plan 
from Council every 4 years (s.254) 

MR 

5.0 Prepare Reports 

5.1 Annual Board Report to Town (ss.68(1)) 
Parts 1 and 2 

PA X June 30th 

5.2 ss.107(7) Report re any ss.107(6) 
complaint 

PA 

6.0 Strategic Plan and DC Action Plan 

6.1 Strategic Plan (every 4 years) (s.61) MR 
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Governance/Policy Subject 

Monitor 
(M) 

Review/Receive 
(R) 

Q1 Q1 Q2 Q3 Q4 
April-June July-Sept Oct-Dec Jan-Mar 

Prepare 
(P) 

Approve 
(A) 

Meeting Date 
May 21/24 June 18/24 Sept 17/24 

 
Nov 19/24 TBD 2025 

  
 
 
 
 
 
 
 

 
 

         

6.2 DC Local Action Plan (every 4 years) MRPA       X 
(a) Board/DC consultations (ss.70(2)) MPRA        
(b) Board receives draft local Action 

Plan (ss.70(5)/(6)) and shares with 
Council 

MPRA        

(c) Board provides comments to DC MPRA        
 
 

 7.0 Board Training and Education 

7.1 Check compliance Policy D3(e) MR X X X X X   

7.2 Chair/Vice-Chair Governance Training 
refresher 

RP     X   

7.3 New Member Orientation RP        

 8.0 Board Local Policies 

8.1 Semi-annual DC confirmation under 
ss.69(4) re non-compliant local policies per 
ss.69(2) 

MR  X   X   

         



 
Orangeville OPP Detachment Board Policy 

 
ORANGEVILLE OPP DETACHMENT BOARD GENERAL SERVICE STANDARDS WORKPLAN 

APPENDIX “A” 
 

 

 4 

 

 
Governance/Policy Subject 

Monitor 
(M) 

Review/Receive 
(R) 

Q1 Q1 Q2 Q3 Q4 
April-June July-Sept Oct-Dec Jan-Mar 

Prepare 
(P) 

Approve 
(A) 

Meeting Date 
May 21/24 June 18/24 Sept 17/24 

 
Nov 19/24 TBD 2025 

  
 
 
 
 
 
 
 

 
 

 9.0 Board Funding 

9.1 Board ss.71(1) and (2) estimates prep 
and submission to Town, subject to 
arbitration under ss.71(4) 

PA    X    

10.0 Action Register and Workplan  

10.1 Action Register MRPA X X X X X   

10.2 Workplan MRPA X X X X X   

11.0 Special Projects         

11.1 Special project progress reports RPA X X X X X   

12.0 Community Awareness Initiative         

12.1 Report on Initiatives         
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OUR MISSION
To serve our province by
protecting its citizens, 
upholding the law
and preserving
public safety.

OUR VALUES

OUR VISION
Safe Communities… 
A Secure Ontario

Interacting with 
RESPECT, 

COMPASSION
& FAIRNESS

Serving with 
PRIDE,

PROFESSIONALISM
& HONOUR

Leading with 
INTEGRITY,
HONESTY

& COURAGE

Always doing the right things for the right reasons

2 2023-2025 OPP STRATEGIC PLAN Revised Edition: 12 DEC 2023



32023-2025 OPP STRATEGIC PLAN

COMMISSIONER’S INTRODUCTION
As an organization, the Ontario Provincial Police (OPP) strives 
to always do the right things for the right reasons.
The strength of our 2020-2022 Strategic Plan proved we could adapt to unforeseen challenges, 
including a global pandemic that impacted the way we all lived, worked and played. By underscoring 
our commitment to Our People, Our Work and Our Communities, we were able to remain focused, 
strengthening our organization’s foundation and enhancing the safety and well-being of those we serve. 

Setting the course for the 2023-2025 Strategic Plan gives us the space to learn from the past, take 
responsibility for the present, and create the future. It allows us to design policies, procedures and 
programs to best serve our province by protecting its citizens, upholding the law and preserving 
public safety. 

The 2023-2025 Strategic Plan not only builds on our past successes and reinvigorates our commitments, 
it also embraces the evolving landscape of policing.

The nature of crime continues to evolve, giving rise to new and emerging challenges. The path set forward 
in the Strategic Plan will guide us through ever changing trends in crime, technology and society and 
will serve as the basis for our decision-making and action. We will look to these priorities as we continue 
to focus on our mission-critical work: providing frontline policing across Ontario in 330 municipalities; 
reducing injury and death on our roadways, trails and waterways; protecting critical infrastructure; 
providing specialized criminal, investigative and technical services; countering the exploitation of 
children; fighting human trafficking; confronting hate crime and preventing extremism; combating the 
prevalence of guns and gangs; disrupting and dismantling organized crime and the illicit drug trade; 
and confronting crime involving digital technologies.

The Strategic Plan serves our members by fostering a shared understanding of priorities and enabling 
focused collaboration. Our members are faced with innumerable challenges, and they continue to rise to 
meet them at every opportunity. They have committed to a career where uncertainty can quickly shift into 
danger, where quick decisions and unwavering resolve can make all the difference. It is in these moments 
of challenge that we continue to shine the brightest. I commend all Ontario Provincial Police members 
for their ongoing and unwavering dedication to duty, commitment and professionalism.

While we cannot predict the future – and the last three years have proven that – we can set our 
organization up for success by continuing to prioritize Our People, Our Work and Our Communities. Let 
this Strategic Plan be a testament to our resilience, a roadmap to guide us through the challenges that 
lay ahead, and a source of inspiration that reminds us of the profound impact we can collectively achieve.

Thomas Carrique, C.O.M.
Commissioner, Ontario Provincial Police
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PURPOSE OF THE PLAN
This plan re-affirms the OPP’s strategic priorities for the next three years and emphasizes the importance of collaboration, 
modernization and innovation to build upon previous achievements. It outlines how we will be bold and purposeful as we 
adapt to emerging trends in crime, technology and society, meet our public safety responsibilities, and preserve the vital policing 
services we deliver in Ontario.

It defines our responsibility for growth and development.

TARGET AUDIENCE
Foremost, this plan is for each and every member of the OPP; those public servants whose work improves life across the 
province and safeguards the fundamental rights and freedoms guaranteed by the Canadian Charter of Rights and Freedoms 
and the Human Rights Code. The plan also connects us with communities — those that it is our duty to serve, and those with 
whom we cooperate for public safety.

It is for all of us who share a common responsibility, purpose and vision.

KEY ACCOMPLISHMENTS
With an action-oriented emphasis on long-term outcomes, it delivers clarity of purpose so all OPP employees, stakeholders 
and communities can understand the intent of our decisions and actions. All members of the OPP support our Strategic Plan 
with the delivery of values-based, adequate and effective policing in the province.

It outlines our realistic, collective and purposeful responsibilities in the province.



PEOPLE
A healthy and 
resilient OPP
We will strive to support all members
in achieving their professional and 
personal best.

WORK
A responsive and
evolving OPP
We will empower our members 
to ensure the best possible
policing services are delivered
to Ontarians.

COMMUNITIES
A collaborative and 
progressive OPP
We will partner and build
relationships with a shared 
vision for safety and well-being.

2023-2025 STRATEGIC PLAN
Priorities and Commitments

COMMUNITIESWORK

PEOPLE

COMMUNITIESWORK

PEOPLE

52023-2025 OPP STRATEGIC PLAN

2023-2025 STRATEGIC PLAN 
Priorities and Commitments



6 2023-2025 OPP STRATEGIC PLAN

ALIGNMENT WITH THE VISION, MISSION AND VALUES
Safe Communities… A Secure Ontario is the focus of our plan.

To serve our province by protecting its citizens, upholding the law and preserving public safety is how we create 
Safe Communities… A Secure Ontario.

Serving with pride, professionalism and honour; interacting with respect, compassion and fairness; and leading with 
integrity, honesty and courage is the basis for every decision made and action taken when delivering on our mission 
toward attaining our vision.

It aligns with our responsibility to remain  
vision focused ~ mission driven ~ values based.

OUTCOMES AND DETERMINATIONS
Numerous achievements and significant progress were realized through the 2020-2022 OPP Strategic Plan. 

Multiple ongoing public and officer safety, victim-centred, investigative, and risk-mitigating strategic-change 
initiatives remain in key stages of implementation. This requires a sustained emphasis on our current strategic 

priorities to optimize results in order to best serve the province, protect its citizens, 
uphold the law and preserve public safety.

BASIS OF DEVELOPMENT
The examination and analysis of a multitude of inputs, 
risks, trends and drivers through various lenses, including 
diversity, inclusion, leadership, accountability and public 
safety, including:
• Our achievements and progress under the 2020-2022

OPP Strategic Plan;
• Internal and external consultations with partners such as

the Provincial Indigenous Advisory Circles, stakeholders,
governance entities and subject matter experts;

• Environmental and horizon scanning;
• Current/future state needs assessment;
• OPP Employee Experience Survey results; and,
• OPP Community Satisfaction Survey results.
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IMPLEMENTATION STRATEGY
The OPP develops a three-year strategic plan to steer organization-wide change initiatives. Implementation is driven by 
the bureaus and/or program areas with direct accountability for each strategic change initiative, allowing the organization 
— with its vision-focused strategic plan — to work toward broad scale change. To address day-to-day, mission-oriented 
program and service delivery, nearly 100 action plans specific to individual detachments, regions, divisions and bureaus 
are created. Results are reported in the OPP Annual Report and yearly action plan progress reports, to keep our communities 
apprised and meet our legislated obligations.

PERFORMANCE MEASUREMENT
We will track, measure and monitor our progress using a variety of quantitative and qualitative indicators, including:
•	 Ontario Public Service and OPP employee survey results;	 • 	 OPP call volume, occurrence and workload data; and
•	 OPP Community Satisfaction Survey results; 	 •	 Other operational and organizational metrics.
•	 Ongoing dialogue and feedback from our members;	
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Committed to our 
VISION, MISSION

and VALUES
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PRIORITY AREAS
People – An empowered, respectful and responsible 
workforce connected to its vision, mission and values

We will be responsible for advancing a culture of belonging 
that is characterized by leadership, inclusion and well-being.

Expected Outcomes
We will remain focused on a respectful, inclusive and healthy OPP and positive employee experiences as we aim to be a 
preferred employer and a trusted leader in public safety. This priority is about a renewed emphasis on meaningful actions for 
our most important resources: our people. It defines the mindsets, programs and capabilities essential to our continued efforts 
for lasting change; this includes how we recruit and hire and addresses performance, succession and abilities management. It 
acknowledges the need for our workforce to reflect Ontario’s diversity and that a people-first approach remains vital in continuing 
to shape an organizational culture that is firmly aligned with our vision and mission and defined by our values — a culture that 
guides all that we do and how we do it. 

1.	 People-centred and effective processes 

2.	 Resiliency, physical and mental health, and well-being

3.	 Member engagement

1.	 Deliver a modernized, equitable and merit-based talent management  
	 and development framework. 

2.	 Integrate the 13 factors of psychological health and safety in the  
	 workplace.

3.	 Engage employees across all ranks and levels to participate in 
	 innovation seeking, decision-making and problem-solving.

1.	 People processes are free from systemic obstacles resulting in the  
	 OPP being a progressive employer of choice.

2.	 Physical and psychological well-being and safety of employees are  
	 prioritized to promote resiliency.

3.	 Values-driven leadership that is responsible, innovative and collaborative 
	 fosters an engaged workforce that participates in positive change. 

PRIMARY AREAS 
OF STRATEGIC FOCUS:

KEY STRATEGIC 
CHANGE INITIATIVES:

LONG-TERM OUTCOMES:
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PRIORITY AREAS
Work – An enabled organization equipped 
to meet its policing responsibilities

We will be responsible for enhancing investigative and 
policing excellence and augmenting decision-making.

Expected Outcomes
We will remain focused on adapting to the current and future realities of policing by developing evidence-based and actionable 
solutions to prevent, respond to and solve crime. It is about sustaining our emphasis on effective operational outcomes for 
mission delivery. It prioritizes the newly developed OPP Service Delivery Model and scheduling modernization tool to better support 
our members and enhance our service delivery for our communities. This is also about accelerating the integration of technology and 
advancing technological solutions while continuing to explore alternative call management strategies and pioneer new approaches 
to ensure the safety and security of all persons and property in Ontario.

1.	 Staffing and deployment

2.	 Investigations and frontline operations 

3.	 Evidence-based decision making 

1.	 Apply data-driven and member-informed deployment and modernized  
	 scheduling practices.

2.	 Deliver modernized scalable, adaptable and flexible investigative 
	 and service delivery options.

3.	 Implement effective, accountable and transparent public safety  
	 solutions and evaluate outcomes.

1.	 Resources are optimized and balanced alongside operational demand  
	 and employee well-being to meet public and stakeholder expectations.

2.	 The OPP is adequately equipped to manage the scope, volume and 
	 complexity of investigations and operations.

3.	 The best-available evidence is readily accessible to demonstrate  
	 transparency and enhance public and officer safety.

PRIMARY AREAS 
OF STRATEGIC FOCUS:

KEY STRATEGIC 
CHANGE INITIATIVES:

LONG-TERM OUTCOMES:
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PRIORITY AREAS
Communities – An engaged organization positioned to 
co-create meaningful public safety solutions for Ontarians

We will be responsible for building and 
enriching trusted relationships and partnerships.

Expected Outcomes
We will remain focused on engaging with communities and seeking to understand their unique needs to further build and 
demonstrate cultural competence. This is about all members being involved in developing relationships as the catalyst for 
cooperative partnerships with a common vision for Safe Communities… A Secure Ontario. It recognizes the importance of our 
collective leadership role in advancing community partnerships that also include the social, health and justice sectors, and in 
leveraging collaborative response opportunities to fulfill our policing mandate. It is about meeting the needs of our communities 
and imparts the importance of respect for victims of crime and understanding of their needs. This priority aligns with the 
legislated principles by which policing services shall be provided throughout Ontario. 

1.	 Community engagement

2.	 Victim-centred programs and services

3.	 Collaboration across justice, law enforcement, human 
	 and social sectors

1.	 Seek and amplify Indigenous and diverse voices and experiences 
	 to inform and design relevant policing programs and services.

2.	 Embed trauma-informed approaches. 

3.	 Lead operational and strategic policing and community safety  
	 initiatives in accordance with the needs of the population and 
	 having regard for the diversity of the population. 

1.	 Inclusive and equitable public safety solutions are co-created 
	 and delivered to meet the needs of communities.

2.	 Public trust and confidence and community satisfaction are reflective  
	 of our efforts and intended outcomes.

3.	 Cooperation exists for the inclusive response to a complex range of  
	 public safety and societal issues present across the policing landscape.

PRIMARY AREAS 
OF STRATEGIC FOCUS:

KEY STRATEGIC 
CHANGE INITIATIVES:

LONG-TERM OUTCOMES:
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911
is for police, 

fire, or medical 
emergencies only.

Reach the OPP by phone
•	 Call 911 for emergencies

•	 Don’t hang up, stay on the line

•	 Call 1-888-310-1122 for non-emergency calls

•	 TTY 1-888-310-1133
	 (for the Deaf, Hard of Hearing and Speech Impaired)

•	 Know your location

Report online
You now have the option to report select occurrences to police 

from the convenience of a computer.

Visit www.opp.ca/reporting for Online Reporting. This system 

allows you to submit a report from your computer or mobile 

device without going to an OPP detachment.

You can use this system to report:

•	 Driving Complaints

•	 Lost/missing property

•	 Mischief/damage to property including graffiti

•	 Mischief to vehicle 

•	 Stolen licence plate(s) and/or validation sticker

•	 Theft from vehicle 

•	 Theft

•	 Gas theft

Do not use online reporting for emergencies, call 911.

Every time an accidental or hang-up 911 call is received, an 

OPP communicator must complete a follow up process, which 

may include dispatching police officers to ensure there is no 

emergency in progress. If you’ve dialed 911 in error, stay on 

the line and speak with the communicator. This will ensure 

emergency resources are allocated to actual emergent 

situations and not accidental 911 calls.

Speak with an officer in person
To arrange to meet an officer at a detachment, go to www.opp.ca 

to use the Local Detachment Finder and follow the prompts.

Provide an anonymous tip
•	 Call Crime Stoppers at 1-800-222-8477 (TIPS)

•	 Visit www.crimestoppers.ca

WWW.OPP.CA

http://www.opp.ca
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Always doing the right things for the right reasons
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OUR VISION
Safe Communities… A Secure Ontario
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OUR MISSION
To serve our province by protecting its citizens, upholding the law
and preserving public safety.
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Message from the Detachment Commander 
I am pleased to present the Dufferin Detachment 2023-2025 Action 
Plan. We have witnessed continued growth in the Dufferin Detachment 
over the past reporting period.  

As a result of our focus on community, we have been successful in 
building new partnerships and relationships within our communities, as 
well as strengthening existing ones. 
 
Members of Dufferin Detachment look forward to continuing to work with 
the many community groups, organizations, and local governments to 
serve you with pride, honour, and professionalism and aligning our 
priorities with priority areas of focus as identified in Dufferin’s 
Community Safety and Well-Being Plan. 
 
We are committed to our community partnerships and will continue to provide the same high level 
of service that is expected from the OPP. We strive for a level of service in line with our 
organizations core values, the same values that guide us in every decision that we make. 
 
Our ongoing focus on investigate excellence, enforcement, crime prevention, victim’s rights, traffic 
safety and mental health awareness will continue over the next few years with the introduction of 
new initiatives. I am confident that the results of these initiatives will benefit both the community 
and our members, including enhanced police visibility, outreach, and engagement. 
 
The strength of Dufferin Detachment comes from its members, both uniform and civilian. We will 
continue to work with our members and the organization to ensure officer safety, appropriate 
staffing levels as well as the availability of training and development opportunities. 
 
The dedication of our members, together with the support of our municipalities, will ensure our 
continued success in keeping our communities safe. 
 
Inspector Michael Di Pasquale 
Detachment Commander 
OPP Dufferin Detachment 
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Our Detachment  
 
The Dufferin Detachment provides policing services to the County of Dufferin. Included in this are eight 
different municipalities and seven separate Police Services Boards. 
 
The total population of Dufferin County is 66,257 (Census Canada 2021) and the total area encompassed 
within the County is 1,486 square kilometres. It is largely a rural county with three urban settlement areas, 
namely Grand Valley, Orangeville and Shelburne. The Town of Orangeville, the County Seat, is situated on 
the southern border of the county and is the largest urban centre, with just over half the population.  
Although Orangeville dominates in terms of population, in area it is very small and geographically compact.   
 
Agriculture is a strong part of the economy, including beef and dairy cattle, cash crops (e.g. potatoes) and 
mixed grains. Recreational activities such as skiing, fishing, hiking and equestrian activities also contribute 
to the local economy. 
 
The Dufferin Detachment area population had an overall increase of 7.3 % from 2016 to 2021. This change 
in population varied among municipalities, with the Town of Shelburne experiencing a growth of 10.6%, 
Town of Mono experiencing a growth of 9.4% and East Garafraxa Township experiencing a population 
increase of 8.3%. Areas to the north and south of Dufferin also saw significant growth during this period. 
 
Dufferin is situated between recreational areas to the north and the Greater Toronto Area to the south. As 
the population of surrounding areas has increased, so too has the traffic volume on Dufferin area roads. 
There continues to be an increase in motorcycles using Dufferin County roads as popular touring routes, as 
well as an increase in visitors to Dufferin County’s many scenic trails and parks. This has resulted in 
increased traffic and noise levels within the County. 
 
In recent years, the Dufferin Detachment area has also seen an increase in extreme weather. Gusting 
snow in winter climate has caused road closures for days and resulted in many motorists being stranded in 
Dufferin County. Tornadoes have also resulted in property damage and the closure of roads within the 
County. Local emergency services have worked together to ensure the safety of our citizens. 
 
Traffic flows within Dufferin will continue to be impacted by construction projects and special events. The 
area has several residential construction projects set to occur throughout the next few years. These factors, 
combined with the annual rodeo, festivals, running and cycling events may also impact traffic within the 
detachment area. 
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Our Detachment Area (map) 
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Action Plan Commitment Summary 
The OPP’s action planning process ensures compliance with the Adequacy and Effectiveness of Police 
Services Regulation (Adequacy Standards) filed as O. Reg. 3/99 in 1999. 

Through analysis and consultation, the following areas of focus were identified for the next three years. 
These are reflective of local issues; activities will be addressed, monitored and adjusted as needed. 

Crime Roadways, Waterways and Trails Community Well-Being 

To address and prevent multi-
jurisdictional violent crimes and 
crimes of opportunity including 
auto thefts and frauds. 

To sustain a continuous and 
year-round focus on the causal 
factors of motorized vehicle 
collisions. 

Enhance the Mobile Crisis 
Response Team (MCRT) and 
strengthen partnership with 
Headwaters Health Care Centre. 

Address recidivism, repeat 
offenders with bail violations, and 
the number of wanted persons at 
large in our community. 

Engage and educate youth, in 
partnership with local school 
boards and other community 
organizations. 

Increased OPP attendance at 
community events and festivals 
through the Auxiliary unit. 

Address intimate partner 
violence. 

Protect vulnerable members of 
the community who may wander 
from cognitive impairments such 
as Alzheimer’s or Autism by 
implementing Project Lifesaver. 

Reduce illicit drug activity. 
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Crime 
 
Descrip�on:  

The following crime priorities have been identified for our 2023-2025 Action Plan: violent crimes against 
people; illicit drug trafficking and opioid overdoses; and opportunistic property crimes, such as vehicle 
thefts, break and enters, and frauds and scams.  These priorities reflect what we have seen to be issues in 
our communities over the past year and in many cases are inter-related. These priorities are aligned with 
the Dufferin County Community Safety and Well-Being Plan. They relate to crime, community, focused 
patrols and domestic and family violence. 
 
Our proximity to the Greater Toronto Area makes Dufferin a target for multi-jurisdictional crime sprees 
including robberies, drug trafficking, and ‘grandparent scams’.  As a result, we will leverage our existing 
resources, including our Community Street Crime Unit, Major Crime Unit and Regional Crime Analysts, and 
continue to seek partnerships with neighbouring OPP detachments and municipal police services to 
coordinate efforts in combatting crime. 
 
To support Dufferin Detachment’s commitment to responding to domestic violence, new processes will be 
established to ensure the immediate and longer-term needs of intimate partner violence victims are met 
while indicating to offenders that society does not tolerate violence. 
 
A focused local approach to bail enforcement will be established so that violations by offenders are 
mitigated and repeat offenders do not put our member’s and citizen’s safety at risk. 
 
Education and outreach will continue to play a large role in our crime prevention strategies. Social and 
traditional media have been instrumental in communicating with the public. Our auxiliary officers will assist 
with this engagement by facilitating fraud prevention presentations aimed at vulnerable populations. 
 
As local needs change so too will our priorities.  We will continuously review our crime priorities both locally 
and provincially.  With a well-trained detachment, we will always provide investigative excellence and be in 
position to pivot to adjust to new or evolving needs. 
 
Commitment Outcomes Actions 
To address and prevent 
multi-jurisdictional violent 
crimes and crimes of 
opportunity including auto 
thefts and frauds. 

Reduce the number of crimes 
through prevention, proactive 
enforcement, and investigative 
excellence. 
 

Intelligence-led policing though the 
use of confidential informants, Crime 
Stoppers, OPP Crime Analyst reports 
and crime bulletins. 
 
Engage in community outreach and 
crime prevention education activities 
including crime prevention 
presentations to vulnerable 
communities, partnerships with local 
businesses and financial institutions 
with an emphasis on Grandparent 
scams. 
 
Create partnerships and networks 
with neighbouring OPP detachments, 
specialized units, and police services. 
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Ensure the Major Crime Unit and 
Community Street Crime Unit 
members are developed and trained.  
 
Promote succession planning and 
recruitment in these units by providing 
crime investigation training to uniform 
officers and making available 
temporary learning assignments. 
 
Utilizing directed vehicle, bicycle and 
foot patrol will increase uniform officer 
visibility. 
 

Address recidivism, 
repeat offenders with 
bail violations, and the 
number of wanted 
persons at large in our 
community. 

Establish a formal Offender 
Management Apprehension 
Program process within the 
detachment including identifying a 
dedicated officer to coordinate 
resources, disseminate 
information and intelligence and 
provide training and guidance to 
uniform officers. 
 

Ensure persons on release orders or 
bail within our community remain in 
compliance with their release 
conditions. 
 
Offenders wanted for criminal 
offences are consistently and safely 
located and arrested in a timely 
manner. 

Address intimate partner 
violence. 
 

Offences related to intimate 
partner violence are investigated 
thoroughly and reviewed regularly. 
 
Offenders are arrested and 
charged appropriately. 
 
Immediate and long-term needs of 
victims of intimate partner violence 
are met. 

Establish a formal Intimate Partner 
Violence review process to review all 
occurrences related to intimate 
partner violence. The review process 
will ensure criminal offences have 
been identified if appropriate, relevant 
referrals to local support agencies 
have been made and ongoing 
communication with victims and 
witnesses is maintained throughout 
the court process. 
 
Collaborate with community agencies 
such as the Victim Witness 
Assistance Program, Sexual Assault 
Advisory Committee, Dufferin Victim’s 
Services, Dufferin Caledon Family 
Services, local shelters, and youth 
services through participation on 
committees, assigning liaisons and 
streamlining communication to 
provide outreach and resources. 
 

Reduce illicit drug 
activity. 
 

Reduction in the number of illicit 
opioid overdoses. 
 
 

Continued proactive enforcement by 
the detachment’s Community Street 
Crime Unit (CSCU) in partnership with 
other specialized police units. 
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Overall reduction in related crimes 
including property crimes, 
assaults, and robberies. 
 

Train frontline officers in the 
recruitment and management of 
confidential informants. 
 
Delivery of the Safeguard Ontario 
Program presentation to victims of 
break and enters, providing tips to 
protect property, Lock it or Lose it 
campaigns and share information to 
help prevent theft from vehicle 
occurrences. 
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Roadways, Waterways and Trails 
 
Descrip�on:  
 
Traffic safety will continue to be a priority for Dufferin Detachment in 2023-2025.  The County of Dufferin is 
a popular destination in all seasons. Additionally, Dufferin County is situated between the Greater Toronto 
Area and many destinations throughout southern Ontario. 
 
Increasing the apprehension and prosecution of violators who engage in 'Big Four' driving behaviours will 
lead to safer communities. The 'Big Four' are: aggressive driving/speeding, lack of seatbelt use, distracted 
driving and impaired driving.  Dufferin Detachment will continue to be a leader in the province with 
participation in targeted campaigns and initiatives. In addition to Mobility Safety ranking as a priority 
concern in the Community Safety and Violence Prevention area of focus, our statistics for number of 
impaired driving offences directly informs the measures in the Substance Use and Addiction priority area of 
focus in the Dufferin Community Safety and Well-Being Plan. 
 
Increased safety in the community is also achieved when motor vehicle collisions are reduced.  Analysis 
and targeted enforcement have resulted in a reduction in the number of motor vehicle collisions in the past 
and is expected to have the same result going forward. 
 
Partnerships will lead to collaboration and cooperation to resolve situations that may result in unsafe driving 
behaviours such as speeding, disobeying signs and aggressive driving. 
 
Our roadways are commonly traveled on by large commercial vehicles. Dufferin Detachment will continue 
to conduct commercial motor vehicle inspections and enforcement. 
 
Finally, several of our officers are trained to conduct patrols on our many off-road trails using ATVs and 
snow machines.  Rider safety on these trails is no less important than on our roadways. Regular patrols will 
be scheduled to ensure that off-road rules are enforced, and operators are safe. 
 
 

Commitment Outcomes Actions 
To sustain a continuous 
and year-round focus on 
the causal factors of 
motorized vehicle 
collisions. 
 

Increased safety in the 
community by reducing the 
number of 'Big Four' driving 
behaviours, leading to safer 
roadways, waterways and trails. 
 

Consistent analysis of traffic patterns, 
complaints and collisions to ensure 
officers are deployed in the right 
place, at the right time, with the right 
tools to have an impact on dangerous 
driving behaviours. 
 
Engagement with the public though 
proactive safety enforcement and 
educational activities including social 
media messaging, community bicycle 
rallies and RIDE programs on our 
trails and roadways. 
 
Partner with the Central Region Traffic 
Team to conduct commercial motor 
vehicle inspections and enforcement. 
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Ensure officers are trained in the 
areas of drug and alcohol detection 
and enforcement, the use of speed 
measuring devices, and the 
inspections of commercial motor 
vehicles including the use of 
equipment such as portable weigh 
scales. 
 
Partner with community leaders to 
appropriately identify non-policing 
resolutions to traffic concerns 
including proper signalization, signage 
and speed limits. 
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Community Well-Being 
 
Descrip�on:  
 
Mental Health and Well-Being is a priority area of focus in the Dufferin Community Safety and Well-Being 
Plan; our commitments in this area directly contribute to the desired outcomes of the OPP Dufferin 
Detachment.  
 
Community involvement, outreach and partnerships are critical in both understanding and meeting the 
policing needs of the community.  As Dufferin Detachment, and the area it services grows, so too does the 
need for strong and effective programs and services that promote safe and secure communities and as a 
result, a better feeling of community well-being. 
 
In the previous reporting period, Dufferin OPP formalized the Mobile Crisis Response Team (MCRT) 
partnership with Headwaters Health Care Centre, our community’s local hospital. During this period, the 
program will be enhanced with additional trained uniform officers to support the mental health nurses with 
engaging those experiencing mental health and addiction-related crisis. 
 
Dufferin detachment is committed to working with our local schools and community partners to engage our 
youth and provide information on topics that affect them including drug and alcohol abuse, consent and 
sexual assault prevention, driver safety and internet safety. 
 
Our detachment’s auxiliary members will continue to be present at the many community events hosted by 
the OPP’s Dufferin Detachment as well as our partners throughout the year.   Additionally, they will continue 
to provide information and presentations to vulnerable communities about fraud prevention. 
 
Commitment Outcomes Actions 
Enhance the Mobile Crisis 
Response Team (MCRT) 
and strengthen 
partnership with 
Headwaters Health Care 
Centre. 
 
 

Reduce repeat contacts between 
police and persons in mental 
health crisis and/or those with 
substance abuse disorder. 
 
Improved outcomes for individuals 
in crisis. 
 

Ensure adequate staffing of MCRT 
by training additional uniform general 
patrol officers on each platoon to 
ensure coverage. 
 

Engage and educate 
youth, in partnership with 
local school boards and 
other community 
organizations. 
 
Increased OPP 
attendance at community 
events and festivals 
through the Auxiliary unit. 
 

Increased awareness of the 
dangers of dangerous, illegal, and 
illicit substance use and abuse.  
 
Increased awareness of issues 
related to sexual violence and 
consent.  
 
Reduced instances of online 
victimization including internet 
luring, cyber-bullying, and 
harassment. 
 
Reduce risk to staff and students 
in the event of a real lockdown.  

Conduct presentations jointly with 
school board subject specialist and 
other organizations such as the 
Sexual Assault Advisory Committee. 
 
Utilize both traditional and social 
media to communicate important 
messaging to targeted audience such 
as youth, marginalized groups and 
parents. 
 
Participate in mandatory school 
lockdown drills and provide feedback 
to reduce risk during active threats. 
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Strengthen relationships with 
school administration staff 
members. 
 
Improved relationships with school 
staff and students.  
 
Positive interactions with a focus 
on safety. 
 
Increased visibility at community 
events.  
 
Form new partnerships and 
strengthen relationships with 
existing partners. 
 

Attend school Bike Rodeo events to 
deliver safety presentations and 
liaise with students. 
 
Attend multiple community events, 
and festivals.  
 
Auxiliary members conduct 
presentations on topics such as 
break and enter prevention, theft 
prevention and a major focus on 
fraud prevention. 
 

Protect vulnerable 
members of the 
community who may 
wander from cognitive 
impairments such as 
Alzheimer’s or Autism by 
implementing Project 
Lifesaver. 
 
 

Project Lifesaver is scheduled to 
launch in September 2023. 
 

Secure Meals on Wheels to be the 
administrator for Project Lifesaver. 
 
Obtain funding from Orangeville 
Lion’s Club to purchase necessary 
equipment. 
 
Train members to become training 
officers as well as operators. 
 
Develop a marketing plan including 
information sessions, media 
releases, social media messaging 
and videos.  
 
Utilize media partners to assist with 
messaging on local radio stations 
and newscasts. 
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Alcohol and Gaming Enforcement

Asset Forfeiture

Auxiliary Policing/Chaplaincy

Aviation/Flight Operations

Biker Enforcement

Blood Stain Analysis

Breath Analysis/Drug Recognition

Canine Search, Rescue, Tracking
and Detection

Chemical, Biological, Radiological, 
Nuclear and Explosive Response

Child Exploitation Investigation

Civil Litigation File Coordination

Civilian Data Entry

Collision Reconstruction and Investigation

Commercial Vehicles and Dangerous Goods

Communications

Community Policing

Community Street Crime Units

Complaint Investigation

Computer-Aided Dispatch

Contraband Tobacco

Court Case Management

Crime Analysis

Crime Gun Analysis

Crime Prevention and Community Safety

Crime Stoppers

Criminal Investigation Services and 
Major Case Management

Crisis Negotiation

Drug Enforcement

Drug Evaluation and Classification

DNA Coordination

Emergency Management

Emergency Response

Explosives Disposal

Federal Firearms Program Delivery

Federal and Provincial Road Safety 
Countermeasures

Forensic and Identification Services

Fraud, Corruption, Economic/
Financial Crime Investigation

Hate Crimes/Extremism Investigation

Illegal Gaming Investigation

Incident Command

Indigenous Policing

Information Technology

Intelligence

Justice Officials and
Dignitary Protection Services

Marine, Motorized Snow and
Off-road Vehicle and Motorcycle Patrol

Media Relations

Missing Persons and Unidentified Bodies

Offender Transportation

Ontario Sex Offender Registry

Organized Crime Enforcement

Physical Security Services

Polygraph

Provincial Anti-Terrorism

Provincial Cybercrime Strategy

Provincial Human Trafficking Strategy

Provincial Operations Centre

Public Order

Remotely Piloted Aircraft Systems

Repeat Offender Parole Enforcement

RIDE (Reduce Impaired Driving Everywhere)

Search and Rescue

Security Assessments and Enquiries

Surveillance - Electronic and Physical

Tactical and Emergency Medical

Tactics and Rescue

Technological Crime/
Digital Evidence Forensics and Analysis

Threat Assessment 

Traffic Safety

Training

Underwater Search and Recovery

United Nations Policing Missions

Urban Search and Rescue United

Nations Policing Missions

Video Forensics

Violent Crime Linkage Analysis

Victim Assistance, Support and Response

Weapons Enforcement

Witness Protection

The above list corresponds with the 
Adequacy and Effectiveness of
Police Services Regulation 
(Adequacy Standards, O. Reg. 3/99).  
The list further provides an overview of  
various OPP programs and services but  
should not be considered complete.



9-1-1 is for police, fire, or medical emergencies only. 
Every time an accidental or hang-up 9-1-1 call is received, OPP officers are dispatched. 

You may be taking police officers away from a real emergency. 

#KnowWhenToCall
 If you’ve dialed in error, stay on the line and speak with the communicator. This will eliminate the need for the emergency operator 

 to call back. As per OPP policy,  officers will still be dispatched to ensure you are safe. 

REACH THE OPP BY PHONE 
•	 Call 9-1-1 for emergencies

•	 Don’t hang up, stay on the line

•	 Call 1-888-310-1122 for non-emergency calls

•	 TTY 1-888-310-1133
	 (for the Deaf, Hard of Hearing and Speech Impaired)

•	 Know your location

SPEAK WITH AN OFFICER IN PERSON
To arrange to meet an officer at a detachment, go to www.opp.ca 

to use the  Local Detachment Finder and follow the prompts.

PROVIDE AN ANONYMOUS TIP
•	 Call Crime Stoppers at 1-800-222-8477 (TIPS)

•	 Visit www.crimestoppers.ca

REPORT ONLINE
You now have the option to report select occurrences to police  

from the convenience of a computer.

Visit www.opp.ca/reporting to use the Citizen Self Reporting 

system. Specific incidents can be reported online at your convenience 

without attending a detachment or waiting for an officer.

You can use this system to report:

•	 Driving Complaints

•	 Lost/missing property

•	 Mischief/damage to property 

•	 Mischief/damage to vehicle 

•	 Stolen licence plate(s) and/or validation sticker

•	 Theft From vehicle 

•	 Theft

Do not use this system if this is an emergency! If it is, call 9-1-1.

CONTACT THE OPP

Follow us on 

506312 Highway 89
Mono, ON
L9V 1H9

Tel: 519-925-3838
Fax: 519-925-6462

ACTION PLAN DUFFERIN  
DETACHMENT



PROGRESS
REPORT
DUFFERIN DETACHMENT



Interacting with
RESPECT,

COMPASSION
& FAIRNESS

Serving with
PRIDE,

PROFESSIONALISM
& HONOUR

Leading with
INTEGRITY,
HONESTY

& COURAGE

Always doing the right things for the right reasons

OUR
COMMUNITIES

OUR
WORK

OUR
PEOPLE

OUR VISION
Safe Communities… A Secure Ontario

OUR VALUES

OUR MISSION
To serve our province by protecting its citizens, upholding the law
and preserving public safety.
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Message from the Detachment Commander 
 
I am pleased to present the Dufferin 2022 Action Plan Progress Report. 
As we look back over the past year, we recognize the many policing 
successes we have had including: 

• The implementation of the Mental Health Crisis Response Team 
(MCRT) to better support and assist to those suffering from 
mental health in our community. 

• Increased engagement and enhanced partnerships with 
community partners to better support victims of crime. 

We continue to focus on the reduction of harm and victimization, 
specifically violent crime, property crime, illicit drugs, and cybercrime.  

Dufferin Detachment remains committed to a traffic safety approach that will change driver behaviours 
responsible for injuries and deaths on roadways, waterways, and trails. We will continue to partner, 
engage, and educate to find solutions in demands for service involving persons with mental health illness 
or in a mental crisis. 
 
As we look forward, we will continue to ensure our communities have the service delivery they require. 
The goals for next year for our detachment will be: 

• Enhancement of the detachment offender management program with a focus on violent and 
habitual offenders and ensuring alignment with provincial strategies. 

• A review of internal processes with the goal of promoting officer visibility and availability in the 
community by reducing administrative duties and tasks. 

• A focus on intimate partner violence (IPV) investigations to ensure the immediate and longer-term 
needs of IPV victims are met while indicating to offenders that society does not tolerate violence. 

• Continuing to promote traffic safety on our roads and trails by participating in local and provincial 
traffic safety initiatives as well as conducting proactive day to day enforcement and community 
engagement. 

The dedication of our members, together with the support of our municipalities, will ensure our continued 
success in keeping our communities safe. 
 
 
Inspector Terry Ward 
Detachment Commander 
Dufferin Detachment 
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Summary of Commitments
 
The OPP’s action planning process ensures compliance with the Adequacy and Effectiveness of Police 
Services Regulation (Adequacy Standards) filed as O. Reg. 3/99 in 1999. 
 
Through analysis and consultation, the following areas of focus were identified for the next three years. 
These are reflective of local issues; activities will be addressed, monitored and adjusted as needed. 
 

Crime Roadways, Waterways and Trails Other 
To address and prevent crime. To sustain a continuous and 

year-round focus on the causal 
factors of motorized vehicle 
collisions (MVCs). 

Continue our partnership with 
the crisis workers of the 
Canadian Mental Health 
Association (CMHA) in order to 
provide real time assistance to 
those in mental health crisis and 
those with a substance abuse 
disorder. 
 
Develop additional relationships 
with our community partners to 
identify where police resources 
can be diverted and leverage 
available resources for those in 
mental health crisis and those 
with a substance abuse disorder. 
 

  To develop Transfer of Care 
(TOC) protocols with relevant 
health-care facilities. 
 

  To streamline collision reporting. 
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Overview
 
 

 

OPP Facilities Table 1.1 
Facility Count 
Host detachment 1 
Satellite Office 1 
Community Service Office 0 

 

First Nations Served by the OPP Table 1.2 
 Count 
# of directly policed First Nation Communities 0 
# of OPP Administered First Nation Communities 0 

  
 

Hours (Field Personnel) Table 1.3 
 2020 2021 2022 
01_ADMIN 12,618.25 23,299.75 27,805.00 
02_COURT 2,390.25 3,668.00 3,856.00 
03_CRIME 11,196.25 26,219.00 25,637.00 
04_STATUTES 2,901.00 4,257.75 4,340.75 
05_MUNICIPAL BY-LAWS 158.50 492.75 441.75 
06_OPERATIONAL/SPECIALTY UNIT SUPPORT 8,921.75 19,841.50 25,857.25 
07_PATROL 13,053.00 28,225.50 25,060.75 
08_TRAFFIC 7,957.00 14,279.00 14,113.25 
09_TRAINING 3,675.25 9,155.50 8,228.50 
10_UNGROUPED 0.00 0.00 0.00 
11 - TOTAL FRONTLINE HOURS 62,871.25 129,438.75 135,340.25 

 

Criminal Code & Provincial Statute Charges Laid Table 1.4 
Category 2020 2021 2022 
HTA 3,925 9,348 10,797 
Criminal Code Traffic 183 214 204 
Criminal Code Non-Traffic 655 1,152 1,183 
LLA/LLCA 63 146 93 
Other 393 1,076 1,110 
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Crime Data

Violent Crimes Table 2.1 

Offences 2020 2021 2022 Clearance Rate 

01 - Homicide 0 0 0 -- 

02 - Other Offences Causing Death 0 0 0 -- 

03 - Attempted Murder 0 1 0 -- 

04 - Sexual Offences 28 47 54 57.41% 

05 - Assaults/Firearm Related Offences 80 135 177 72.88% 

06 - Offences Resulting in the Deprivation of 
Freedom 

0 0 2 100.00% 

07 - Robbery 2 8 11 36.36% 

08 - Other Offences Involving Violence or the 
Threat of Violence 

54 109 142 30.28% 

09 - Offences in Relation to Sexual Services 0 0 0 -- 

10 - Total Violent Crime 164 300 386 54.15% 

Property Crimes Table 2.2 

Offences 2020 2021 2022 Clearance Rate 

01 - Arson 1 2 2 0.00% 

02 - Break and Enter 57 61 85 25.88% 

03 - Theft Over 44 101 95 18.95% 

04 - Theft Under 188 511 513 10.14% 

05 - Have Stolen Goods 5 14 10 70.00% 

06 - Fraud 98 223 286 12.24% 

07 - Mischief 71 221 265 12.83% 

08 - Total Property Crime 464 1,133 1,256 13.38% 

Other Criminal Code Table 2.3 

Offences 2020 2021 2022 Clearance Rate 

01 - Illegal Gaming and Betting 0 0 0 -- 

02 - Offensive Weapons - Careless use of 
firearms 

1 20 30 30.00% 

03 - Failure to Comply - Judicial 
Orders/Unlawfully at Large 

53 148 115 87.83% 

04 - Disturb the Peace 7 34 43 6.98% 

05 - Child Pornography 2 6 4 25.00% 

06 - Other Criminal Code (Ex. Traffic) 17 44 37 32.43% 

07 - Total Other Criminal Code 80 252 229 55.02% 

Drugs Table 2.4 

Offences 2020 2021 2022 Clearance Rate 

01 - CDSA Possession 17 24 18 83.33% 

02 - CDSA Trafficking 10 18 28 50.00% 

03 - CDSA Importation & Production 1 0 0 -- 

04 - Cannabis Possession 0 1 0 -- 

05 - Cannabis Distribution 0 1 1 100.00% 

06 - Cannabis Sale 0 0 3 66.67% 

07 - Cannabis Importation & Exportation 0 0 0 -- 
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08 - Cannabis Production 1 0 0 -- 
09 - Other Cannabis Violations 0 0 0 -- 
10 - Total Drugs 29 44 50 64.00% 

 

Federal Statutes Table 2.5 
Offences 2020 2021 2022 Clearance Rate 
 1 2 4 50.00% 

 

Cybercrime Table 2.6 
 2020 2021 2022 
14 - Total Cybercrime/Cyber Enabled Occurrences 28 47 61 

 

Intelligence-Led Policing – Crime Abatement Strategy Table 2.7 
Number of Checks Number of Charges 

2 2 
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 2022 Crime Progress Results 
 
To address and prevent crime in our communities. 
 
To identify alternative response solutions for non-police-related demands for service that impact police 
resourcing in our communities. 
 
 
Commitment Progress Status Progress Update 
To address and prevent crime in 
our communities. 

Success 
Demonstrated 

Promoted the ongoing development of frontline 
officers by making available temporary 
learning opportunities in the Major Crime Unit 
and the Community Street Crime Unit. 
 
Engaged the OPP Auxiliary Unit to conduct 
educational outreach activities to the 
community directed toward crime prevention, 
specifically frauds and scams that target 
vulnerable persons. 
 
In 2022, there were 309 hours of foot patrol 
conducted by uniform officers. 
 
Bicycles for officers have been purchased and 
training is underway for uniform bike patrol in 
the community. 
 
Built relationships with local media to enhance 
communication with the public regarding crime 
prevention and investigations. 
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Traffic Data

Motor Vehicle Collisions (MVC) by Type 
(Includes roadway, off-road and motorized snow vehicle collisions)

Table 3.1 

Offences 2020 2021 2022 

Fatal Motor Vehicle Collisions 4 4 2 

Personal Injury Collisions 112 116 127 

Property Damage Collisions 581 919 1,088 

Alcohol/Drug-Related Collisions 30 40 39 

Animal-Related Collisions 152 179 175 

Speed-Related Collisions 128 150 170 

Inattentive-Related Collisions 93 196 226 

Persons Killed 4 4 3 

Persons Injured 170 161 177 

Primary Causal Factors in Fatal MVCs on Roadways Table 3.2 

Offences 2020 2021 2022 

Fatal Motor Vehicle Collisions Where Primary Cause is 
Speed 

0 1 0 

Fatal Motor Vehicle Collisions Where Primary Cause is 
Alcohol/Drug 

0 1 0 

Persons Killed Where Lack of Seatbelt Use is a Factor 2 0 0 

Fatal Motor Vehicle Collisions Where Primary Cause is 
Inattentive 

1 0 1 

Fatal Motor Vehicle Collisions Where Animal is the Primary 
Cause 

0 0 0 

Fatalities in Detachment Area Table 3.3 

Fatality Type Category 2020 2021 2022 

Roadway Fatal Incidents 3 3 2 

Persons Killed 3 3 3 

Alcohol/Drug-Related 
Incidents 

0 1 0 

Marine Fatal Incidents 0 0 0 

Persons Killed 0 0 0 

Alcohol/Drug-Related 
Incidents 

0 0 0 

Off-Road Vehicle Fatal Incidents 1 1 0 

Persons Killed 1 1 0 

Alcohol/Drug-Related 
Incidents 

0 0 0 

Motorized Snow Vehicle Fatal Incidents 0 0 0 

Persons Killed 0 0 0 

Alcohol/Drug-Related 
Incidents 

0 0 0 
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 2022 Roadways, Waterways and Trails Progress Results 
 
Increased safety in the community is achieved when motor vehicle collisions are reduced. Past analysis 
and targeted enforcement has resulted in a reduction in the number of motor vehicle collisions in the past 
and is expected to have the same result going forward. 
 
A commitment by logistical company owners and operators to the proper maintenance of vehicles, and a 
reduction in commercial motor vehicle related incidents as a result of consistent activities by the Dufferin 
OPP and Central Region Traffic Management Team. 
 
Increasing the apprehension and prosecution of violators who engage in “The Big 4” activities, and 
reducing the number of “Big 4” behaviours, leading to safer communities. 
 
Partnerships will lead to collaboration and cooperation to resolve situations that may result in unsafe driving 
behaviours such as speeding, disobeying signs and aggressive driving. 
 
Commitment Progress Status Progress Update 
To sustain a continuous and 
year-round focus on the causal 
factors of motorized vehicle 
collisions 

Success 
Demonstrated 

Conducted directed blitzes in our communities 
to address local concerns with traffic safety, 
including cell phone, commercial motor vehicle 
safety and excessive noise enforcement. Led 
the province in total charges in several safety 
campaigns and conducted 225 festive Reduce 
Impaired Driving Everywhere (RIDE) events, 
checking over 8,500 vehicles for impaired 
drivers. 
 
Four ‘Black Cat’ speed monitoring devices 
have been deployed in several areas around 
Dufferin County. These devices have provided 
data that has assisted with directed traffic 
patrol and enforcement. 
 
Introduced two snowmobiles and two all terrain 
vehicles (ATVs) to the Dufferin OPP fleet, 
significantly expanding our ability to patrol the 
County’s trails. Five members have conducted 
10 hours of snowmobiles patrol and six 
members have conducted 87 hours of ATV 
patrol. 
 
Regional Operations Analysts (ROAs) 
provided traffic complaint heat maps and data 
to Dufferin Detachment. This data is analyzed 
and shared locally to plan future initiatives. 
 

  



DUFFERIN 2022 Annual Progress Report  

2022 Progress Report    10 

Other Policing Data
 

Mental Health Occurrences  Table 4.1 
2020 2021 2022 
184 582 751 

 

2022 Brief Mental Health Screener (BMHS) Statistics Table 4.2 
# of Mental Health 
Occurrences 
Where Contact 
Was Made 

Involuntary 
Apprehensions 

Diversion/Referrals 
 

Previous Police 
Contact 

694 31% 72% 13% 
 

Overdose and/or Suspected Overdose Occurrences Table 4.3 
Type of Occurrence 2020 2021 2022 
1 - Non-Fatal Opioid Overdose 6 21 11 
2 - Non-Fatal Non-Opioid Overdose 10 15 17 
3 - Fatal Opioid Overdose 1 3 1 
4 - Fatal Non-Opioid Overdose 0 1 0 
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 2022 Other Progress Results 

Partnering with other community stake holders is paramount in meeting the needs of our community. There 
are many services available and by partnering with other services, our community will not only be safer but 
also have a better feeling of wellness. 

Commitment Progress Status Progress Update 

Continue our partnership with 
the crisis workers of the 
Canadian Mental Health 
Association in order to provide 
real time assistance to those in 
mental health crisis and those 
with a substance abuse disorder. 

Involve social service 
stakeholders through continued 
officer referrals in an effort to 
ensure the appropriate 
resources are engaged. 

Develop additional relationships 
with our community partners to 
identify where police resources 
can be diverted and leverage 
available resources for those in 
mental health crisis and those 
with a substance abuse disorder. 

Success 
Demonstrated 

The Mental Health Crisis Response Team 
(MCRT) has been deployed with a dedicated 
officer and mental health crisis nurse. 
Additional platoon members have been 
trained, increasing our capacity to respond to 
mental health related calls for service. 

Ongoing OPP representation and participation 
in local community agency working groups and 
committees including the Sexual Assault 
Advisory Committee (SAAC), High Risk 
Review Team (HRRT), and the Family 
Transition Place (FTP). 

To develop Transfer of Care 
protocols with relevant 
healthcare facilities. 

Success 
Demonstrated 

A process for the transfer of care of victims of 
sexual assault has been developed with the 
program lead of the Sunrise Centre for Sexual 
Assault and Domestic Violence Treatment at 
Headwaters Healthcare Centre. This ensures 
that victims are attended to by a nurse in the 
quickest time possible 24 hours a day. 

Discussions will continue in 2023 to establish 
further collaboration regarding formalizing a 
standard transfer of care agreement with local 
health care centres for other patients. 

To streamline collision reporting. Success 
Demonstrated 

Currently, there is no Collision Reporting 
Centre available in Dufferin County OPP 
locations. 

Social media has played a critical role with 
advising the public of safety measures to take 
after a motor vehicle collision as well as the 
collision reporting process. 
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Endnotes 
 
Table 1.3 Hours (Field Personnel) 
Source: Ontario Provincial Police, Daily Activity Reporting (DAR) System (2023/02/02) 
Note: Based on Total hours of activity reported in DAR under selected Obligated Duty Codes reported to Home Location. 
Excludes hours worked by First Nations members (OFNPA), civilians and members at and above the rank of Staff Sergeant and those reporting to General 
Headquarters. 
 
Table 1.4 Criminal Code & Provincial Statute Charges Laid 
Source: Ontario Provincial Police, Niche Records Management System (RMS) for Criminal Code Traffic, Criminal Code Non-traffic, Controlled Drug & Substance Act, 
and Federal Cannabis Act charge data (2023/03/13) 
Ministry of Attorney General, Integrated Court Offence Network (ICON) for Highway Traffic Act, Liquor License Act, Provincial Cannabis and other charges (2022/03/28) 
Charges are based on date charge added into the ICON system and not date of offence.  
The change in methodology from ICON only to ICON and RMS was used to offset certain missing charge data points for the 2022 year. The ICON data is only available 
at the provincial level and is unable to be reduced to regional or detachment level accurately which is where RMS data is used. The new mixed methodology combines 
data from both ICON and RMS databases for a more accurate reflection of charge numbers. 
 
Tables 2.1, 2.2, 2.3, 2.4, 2.5  
Source: Niche Records Management System (RMS) (2023/03/15) 
Note: Actual occurrences, Stats Can Valid occurrences only, Non-FN Coverage Types only, Primary Offence Level only, Violent & Property Crime, Other Criminal Code 
and Federal Statute categories aligned with public reporting standards. For a more detailed explanation of Uniform Crime Reporting Codes see Statistics Canada, 
Uniform Crime Reporting at www.statcan.gc.ca 
Clearance rates displayed are for 2022 only. 
 
Table 2.1 Violent Crimes  
Corresponding Primary Offence Levels  
01* Murder 1st Degree, Murder 2nd Degree, Manslaughter, Infanticide  
02 Criminal Negligence Causing Death, Other Related Offences Causing Death  
03 Attempted Murder, Conspire to Commit Murder  
04 Aggravated Sexual Assault, Sexual Assault with a Weapon, Sexual Assault, Other Criminal Code * Sec. 151 – Sec. 160, Sexual Interference, Invitation to Sexual 
Touching, Sexual Exploitation, Sexual Exploitation of a Person with a Disability, Incest, Corrupting Morals of a Child, Sexually Explicit Material to Child with Intent, Luring 
a Child via a Computer, Anal Intercourse, Bestiality – Commit/Compel/Incite Person, Voyeurism  
05 Aggravated Assault Level 3, Assault with a Weapon, Assault Level 1, Unlawfully Causing Bodily Harm, Discharge Firearm with Intent, Using Firearm (or imitation) in 
commission of offence, Pointing a Firearm, Assault Peace Officer, Assault Peace Officer with a Weapon OR Cause Bodily Harm, Aggravated Assault on Peace Officer, 
Criminal Negligence – Bodily Harm, Trap Likely to or Cause Bodily Harm, Other Assaults / Admin Noxious thing  
06 Kidnapping / Confinement, Kidnapping, Forcible Confinement, Hostage Taking, Trafficking in Persons, Abduction Under 14, Abduction Under 16, Remove Child from 
Canada, Abduction Contravening A Custody Order, Abduction – No Custody Order  
07 Robbery, Robbery of Firearms  
08 Extortion, Intimidation of a Justice System Participant or a Journalist, Intimidation of a Non-Justice Participant, Criminal Harassment, Threatening / Indecent Phone 
Calls, Utter Threats, Explosives, Arson – Disregard for Human Life, Other Criminal Code * against public order  
*Homicide Data is extracted from Homicide Survey  
 
Table 2.2 Property Crimes  
Corresponding Primary Offence Levels  
01 Arson  
02 Break & Enter, Break & Enter – Firearms, Break & Enter – Steal firearm from motor vehicle  
03 Theft Over, Theft Over $5,000 – Motor Vehicle, Theft from Motor Vehicles Over $5,000, Theft Over $5,000 Shoplifting, Theft of Motor Vehicle  
04 Theft Under $5,000, Theft Under $5,000 – Motor Vehicle, Theft from Motor Vehicles Under $5,000, Theft Under $5,000 Shoplifting  
05 Possession of Stolen Goods, Trafficking in Stolen Goods over $5,000 (incl. possession with intent to traffic), Possession of Stolen Goods over $5,000, Trafficking in 
Stolen Goods under $5,000 (incl. possession with intent to traffic), Possession of Stolen Goods under $5,000  
06 Fraud, Identity Theft, Identity Fraud  
07 Mischief, Mischief to Property Over $5,000 Exp., Mischief to Property Under $5,000 Exp., Mischief to Religious Property Motivated by Hate, Altering / Destroying / 
Removing a vehicle identification number  
 
Table 2.3 Other Criminal Code  
Corresponding Primary Offence Levels  
01 Offensive Weapons – Explosives, Use of Firearm in Offence, Offensive Weapons – Weapons Trafficking, Possess Firearm while prohibited, Other Criminal Code * 
Sec. 78 – Sec. 96, Import / Export – Firearm / Weapon / Ammunition / Device, Offensive Weapons – Point Firearm, Other Criminal Code * Sec. 105 – Sec. 108, Breach 
of Firearms Regulation – Unsafe Storage  
02 Prostitution – Bawdy House, Live on avails of prostitution, Parent / Guardian Procure sexual activity, Prostitution under 18 – Procuring, Prostitution – Other 
Prostitution, Betting House, Gaming House, Other Gaming and Betting, Bail Violations, Counterfeit Money, Disturb the Peace, Escape Custody, Indecent Acts, Child 
Pornography, Voyeurism, Public Morals, Lure Child via Computer, Obstruct Public Peace Officer , Prisoner Unlawfully at Large, Trespass at Night, Fail to Attend Court, 
Breach of Probation, Threatening / Harassing Phone Calls, Utter Threats to Property / Animals, Advocating Genocide, Public Incitement of Hatred, Unauthorized record 
for sale, rental, comm. Distribution, Other Criminal Code * Sec. 46 – Sec. 78.1, Property or Services for Terrorist Activities, Terrorism – Property, Participate in Activity of 
Terrorist Group, Facilitate Terrorist Activity, Instruct Terrorist Act, Harbour or conceal a Terrorist, Hoax Terrorism, Offensive Weapons – Careless use of firearms, Bribery 
/ Perjury, Other Criminal Code * Sec. 176 – Sec. 182, Interception / Disclosure of Communication, Other Criminal Code * Sec. 215 – Sec. 319, Other Criminal Code * 
Sec. 337 – Sec. 352, Other Criminal Code * Sec. 415 – Sec. 427, Intimidation of Justice System Participant, Other Criminal Code * Sec. 437 – Sec. 447, Offences 
Related to Currency, Proceeds of Crime, Attempts, Conspiracies, Accessories, Instruct Offence for Criminal Organization, Commission of offence for Criminal 
Organization, Participate in Activities of Criminal Organization, Other Criminal Code * Sec. 462 – Sec. 753 

 
 

http://www.statcan.gc.ca/
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Table 2.4 Drugs  
Corresponding Primary Offence Levels  
01 Possession–Heroin, Possession–Cocaine, Possession–Other Controlled Drugs and Substances Act (CDSA), Possession–Cannabis, Possession–Methamphetamine 
(Crystal Meth), Possession–Methylenedioxyamphetamine (Ecstasy)  
02 Trafficking–Heroin, Trafficking–Cocaine, Trafficking-Other CDSA, Trafficking–Cannabis, Trafficking-Methamphetamine (Crystal Meth), Trafficking-
Methylenedioxyamphetamine (Ecstasy)  
03 Import/Export–Heroin, Import/Export–Cocaine, Import/Export–Other Drugs, CDSA *Sec.6 Import/Export  

Table 2.5 Federal Statutes  
Corresponding Primary Offence Levels  
01 Other Federal Statutes, Bankruptcy Act, Income Tax Act, Canada Shipping Act, Canada Health Act, Customs Act, Competition Act, Excise Act, Youth Criminal 
Justice Act (YCJA), Immigration and Refugee Protection Act, Human Trafficking (involving the use of abduction, fraud, deception or use of threat), Human Smuggling 
fewer than 10 persons, Human Smuggling 10 persons or more, Firearms Act, National Defence Act, Other Federal Statutes  
 
Table 2.6 Cybercrime Occurrences 
Source: Ontario Provincial Police, Uniform Crime Reporting Criminal Code data, Niche RMS custom query (2023/02/09), actual occurrences only. 
Data extracted based on RMS occurrence Type being one of 9 Cybercrime/Cyber Enabled Crime types, or Cybercrime Indicator flag of Yes (01) 
 
Table 2.7 Intelligence-Led Policing – Crime Abatement Strategy  
Source: Niche Records Management System RDP data extract (2023/04/03) 
 
Table 3.1 Motor Vehicle Collisions by Type  
(Includes Roadway, Off-Road and Motorized Snow Vehicle Collisions) 
Source: Ontario Provincial Police, Collision Reporting System (eCRS), (2023/03/13)  
Note:  

▪ Count of Reportable Fatal, Personal Injury and Property Damage Collisions entered into the eCRS, regardless of report completion status, where the Report 
Type field is ‘MVC’, ‘ORV’ or ‘MSV’.  

▪ Count of Speed-Related Collisions includes collisions where the Contributing Factor field is ‘Speed – Excessive’ or ‘Speed – Too Fast for Conditions’ OR the 
Driver Action field is ’Exceeding Speed Limit’ or ‘Speed – Too Fast for Conditions’.  

▪ Count of Alcohol/Drug-Related Collisions includes collisions where the Alcohol/Drug Involved field is ‘Yes’ OR the Contributing Factor field is ‘Ability Impaired 
– Alcohol’ or ‘Ability Impaired – Drugs’ OR the Driver Condition field is ‘Had Been Drinking’ or ‘Ability Impaired, Alcohol Over .08’ or ‘Ability Impaired, Alcohol’ 
or ‘Ability Impaired, Drugs’.  

▪ Count of Inattentive-Related (Distracted) Collisions includes collisions where the Contributing Factor field is ‘Inattentive Driver’ OR the Driver Condition field 
is ‘Inattentive’.  

▪ Count of Animal-Related collisions includes collisions where the Contributing Factor field is ‘Animal – Wild or Domestic’ OR the Wildlife Involved field is not 
null OR the Sequence of Events field is ‘Moveable Objects – Domestic Animal’ or ‘Moveable Objects – ‘Wild Animal’. 

 
 
Table 3.2 Primary Causal Factors in Fatal Motor Vehicle Collisions on Roadways  
Source: Ontario Provincial Police, Collision Reporting System (eCRS), (2023/03/13)  
Note:  

▪ Count of Fatal Roadway Collisions entered into the eCRS, regardless of report completion status, where the Report Type field is ‘MVC’ AND the 
Classification field is ‘Fatal Injury’.  

▪ Total Fatal Roadway Collisions includes collisions where causal factors are not listed in this table.  
▪ Count of Speed-Related Collisions includes collisions where the Contributing Factor field is ‘Speed – Excessive’ or ‘Speed – Too Fast For Conditions’ OR the 

Driver Action field is ’Exceeding Speed Limit’ or ‘Speed – Too Fast For Conditions’.  
▪ Count of Alcohol/Drug-Related Collisions includes collisions where the Alcohol/Drug Involved field is ‘Yes’ OR the Contributing Factor field is ‘Ability Impaired 

– Alcohol’ or ‘Ability Impaired – Drugs’ OR the Driver Condition field is ‘Had Been Drinking’ or ‘Ability Impaired, Alcohol Over .08’ or ‘Ability Impaired, Alcohol’ 
or ‘Ability Impaired, Drugs’.  

▪ Count of Inattentive-Related (Distracted) Collisions includes collisions where the Contributing Factor field is ‘Inattentive Driver’ OR the Driver Condition field 
is ‘Inattentive’.  

▪ Count of Persons Killed Not Wearing Seatbelt includes victims where the Nature of Injuries field is ‘Fatal’ AND the Position field is within the vehicle (codes 
01-07 or L1-L7) AND the Vehicle Type field is (codes 01,04-13,00) AND the Safety Equipment Used field is (codes 09-10) AND the Vehicle Manoeuvre field 
is not ‘Parked’.  

▪ Count of Animal-Related collisions includes collisions where the Contributing Factor field is ‘Animal – Wild or Domestic’ OR the Wildlife Involved field is not 
null OR the Sequence of Events field is ‘Moveable Objects – Domestic Animal’ or ‘Moveable Objects – ‘Wild Animal’. 

 
Table 3.3 Fatalities in Detachment Area  
Source: Ontario Provincial Police, Collision Reporting System (eCRS), (2023/03/13)  
Note:  

▪ Count of Fatal Collisions/Incidents and Persons Killed entered into the eCRS, regardless of report completion status, where the Classification field is ‘Fatal 
Injury’ and the Report Type field is either MVC, ORV, MSV or Marine.  

▪ Count of Alcohol/Drug-Related Incidents is a count of the incidents/collisions where the Alcohol/Drug Involved field is ‘Yes’ OR the Contributing Factor field is 
‘Ability Impaired - Alcohol’ or ‘Ability Impaired - Drugs’ OR the Driver Condition field is ‘Had Been Drinking’ or ‘Ability Impaired, Alcohol Over .08’ or ‘Ability 
Impaired, Alcohol’ or ‘Ability Impaired, Drugs’.  

▪ Motorized Snow Vehicle Statistics are reported in this table by season (season defined as reporting period October 1st to April 30th). 
 
Table 4.1 Mental Health Occurrences 
Source: Records Management System (RMS Niche) Custom Query, (2023/04/12).  
Note: Occurrences between 2020/01/01 00:00 and 2022/12/31 23:59  * Occurrences with MH UCR Code 8529 
 
Table 4.2 Brief Mental Health Screening Forms  
Source: Records Management System (RMS Niche), SPSS BMHS Dataset, (2023/04/12) 
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Table 4.3 Overdose/Suspected Overdose  
Source: Ontario Provincial Police, Uniform Crime Reporting Criminal Code Data (2023/04/24)  
Niche RMS custom query based on UCR 8575.0115 (non-opioid overdose) or 8575.0120 (opioid overdose) both with and without 8530.0060 (fatal overdose). 
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Administration of the Ontario
First Nations Policing Agreement

Auxiliary Policing/Chaplaincy

Aviation/Flight Operations

Bloodstain Pattern Analysis 

Breath Analysis/Drug Recognition

Canine Operations

Chemical, Biological, Radiological, 
Nuclear and Explosive Response

Child Exploitation Investigation

Civil Litigation File Coordination

Civilian Data Entry

Clandestine Laboratory Investigative Response 

Collision Reconstruction and Investigation

Collision Reporting Centres

Commercial Vehicles and Dangerous Goods

Communications 

Community Liaison; Hate/Bias Incident Response

Community Policing

Community Street Crime Units

Complaint Investigation

Computer-Aided Dispatch

Court Case Management

Crime Analysis

Crime Gun Analysis

Crime Prevention and Community Safety

Crime Stoppers

Criminal Investigation Services and 
Major Case Management

Crime Linkage Analysis
(DNA and Provincial ViCLAS Centre)

Crisis Negotiation

Critical Infrastructure Protection, 
Planning and Support

Cybercrime Investigations

Digital Evidence 

DNA Coordination

Drug Enforcement

Drug Evaluation and Classification

Emergency Management and Preparedness

Emergency Response

Explosives Disposal/Render Safe Investigations

Federal Firearms Program Delivery

Federal and Provincial Road 
Safety Countermeasures

Firearm Verification and Analysis Unit 

Forensic Identification Services

Forensic Interviewing and Polygraph 

Forensic Psychiatry and Research

Forensic Video Analysis

Fraud, Corruption, Economic/
Financial Crime Investigation

Hate Crime/Extremism Investigation 

Incident Command

Indigenous Awareness Training

Indigenous Policing

Information Technology

Intelligence

Justice Officials Protection and 
Investigation Section 

Marine, Motorized Snow and 
Off-road Vehicle and Motorcycle Patrol

Media Relations

Mental Health and Abuse Issues

Mobile Crisis Response Teams

Missing Persons and Unidentified Bodies

Offender Transportation

Ontario Sex Offender Registry

Organized Crime Enforcement

Physical Security Services

Prescription Drug Diversion 

Provincial Alcohol and Gaming Enforcement

Provincial Anti-Human Trafficking Strategy

Provincial Anti-Terrorism

Provincial Asset Forfeiture

Provincial Biker Enforcement

Provincial Contraband Tobacco Enforcement

Provincial Cybercrime Strategy 

Provincial Emergency Operations Centre

Provincial Guns and Gangs Strategy

Provincial Illegal Cannabis Enforcement

Provincial Illegal Gaming Investigation

Provincial Liaison Team

Provincial Operations Centre

Provincial Repeat Offender Parole Enforcement

Provincial Strategy to Protect Children from 
Sexual Abuse and Exploitation on the Internet

Provincial Tow Program

Provincial Weapons Enforcement

Public Order

Recorded Patrol

Remotely Piloted Aircraft Systems

RIDE (Reduce Impaired Driving Everywhere)

Search and Rescue

Security Assessments

Security Enquiries

Surveillance — Electronic and Physical

Tactical and Emergency Medical

Tactics and Rescue

Technology Disclosure

Threat and Behaviour Analysis 

Traffic Safety

Training

Undercover Operations

Underwater Search and Recovery

United Nations Policing Missions

Urban Search and Rescue 

Victim Assistance, Support and Response

Witness Protection



9-1-1 is for police, fi re, or medical emergencies only.
Every time an accidental or hang-up 9-1-1 call is received, OPP offi cers are dispatched.

You may be taking police offi cers away from a real emergency. 

#KnowWhenToCall
 If you’ve dialed in error, stay on the line and speak with the communicator. This will eliminate the need for the emergency operator

 to call back. As per OPP policy,  offi cers will still be dispatched to ensure you are safe. 

REACH THE OPP BY PHONE 
• Call 9-1-1 for emergencies

• Don’t hang up, stay on the line

• Call 1-888-310-1122 for non-emergency calls

• TTY 1-888-310-1133
(for the Deaf, Hard of Hearing and Speech Impaired)

• Know your location

SPEAK WITH AN OFFICER IN PERSON
To arrange to meet an offi cer at a detachment, go to www.opp.ca

to use the  Local Detachment Finder and follow the prompts.

PROVIDE AN ANONYMOUS TIP
• Call Crime Stoppers at 1-800-222-8477 (TIPS)

• Visit www.crimestoppers.ca

REPORT ONLINE
You now have the option to report select occurrences to police 

from the convenience of a computer.

Visit www.opp.ca/reporting to use the Citizen Self Reporting

system. Specifi c incidents can be reported online at your convenience

without attending a detachment or waiting for an offi cer.

You can use this system to report:

• Driving Complaints

• Lost/missing property

• Mischief/damage to property

• Mischief/damage to vehicle

• Stolen licence plate(s) and/or validation sticker

• Theft From vehicle

• Theft

Do not use this system if this is an emergency! If it is, call 9-1-1.

CONTACT THE OPP

Follow us on 

DUFFERIN
DETACHMENT

506312 Highway 89
Mono, Ontario

L9V 1H9

Tel: (519) 925-3838
Fax: (519) 925-6462

PROGRESS
REPORT
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